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Board report
At Aflatoun, we believe that all children and young people will need to become economic citizens and
gain the 21st century skills to get along and get ahead in life. Aflatoun International is increasingly filling
this gap endeavouring that all children and young people, including the most vulnerable, acquire social
and financial skills for a fairer future. Through Aflatoun’s education programmes they learn about their
rights and responsibilities, how to spend and save wisely, and how to become a sustainable entrepreneur.
2017 has been a year of transition for Aflatoun International, as it lays the foundation for a major scaling
up of its social and financial education programme. In 2016, Aflatoun developed its new strategy laying
out our ambitious plans to expand the reach of our social and financial education programme to 20 million
children each year by 2020. In 2017, Aflatoun took a key step towards this ambitious goal with the
development of a revised partnership structure and business model to support the strategy. The revised
partnership structure seeks to enable greater access to technical assistance, capacity building and support
to a clearly defined set of partners, while the revised business model seeks to diversify funding sources to
bolster long term financial sustainability and create a platform for growth in line with the 2020 strategy.
The 2020 Strategy sets out three strategic priorities:
• Advocate for Social & Financial Education for All Children, especially the Most Vulnerable;
• Deliver High-Quality Social & Financial Education & Skills Programmes; and
• Accelerate Scale-Up of Social & Financial Education.
In 2017, Aflatoun made significant progress towards these priorities.
Advocate for social and financial education for every child
In 2017, Aflatoun continued to advocate for expanded access to social and financial education, including
integration of social and financial education into national school curricula. In 2017 we saw the results of
previous advocacy efforts, with 996,149 children reached in Jordan, Togo and Macedonia following the
integration of the programme into the school curricula in those countries. 2017 also saw the beginning of a
new advocacy strategy targeting a set of 16 priority countries supported by the Botnar Foundation. Key
advocacy activities in 2017 included collaborations with national governments in Africa (Gambia,
Zimbabwe, Kenya, Madagascar, Cameroon), Asia (Bangladesh, Indonesia, Philippines), Europe/CEECIS
(Macedonia, Slovakia, Bulgaria, Lithuania and Portugal) and the Americas (Dominican Republic). During
these advocacy activities, Aflatoun has also sought to grow its partners’ network by engaging new
organisations to join in and implement their own programmes.
In 2017, Aflatoun also expanded its research and dissemination, producing 13 new research products,
publishing the results of 2 Randomized Control Trials in 2 academic journals: one from Uganda in
Evaluation Review, and one from Rwanda in Children and Youth Services Review. Aflatoun disseminated
its research results in a range of fora including at the Comparative International Education Society,
MakingCents, blogs with Results for Development and Business Fights Poverty, and webinars with the
Youth Employment Funders Group, YouthPower, and Brookings’ Girls CHARGE.
Aflatoun also received further acknowledgement of its innovative approach. Aflatoun has been recognized
by the Brookings Institution for its high impact and low cost saleability.
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The Harvard Graduate School of Education has also recognized the achievements of Aflatoun and has
advised it will write a case study on Aflatoun in 2018. In 2017, Aflatoun was again ranked highly (29th) in
the Top 500 NGOs by NGO Advisor.
Deliver high quality social and financial education and skills programmes
The beginning of 2017 was a challenging period for programme implementation, with the conclusion of
two major funding agreements limiting Aflatoun’s ability to deliver the same number of trainings and
technical assistance visits as in previous years. However, with the implementation of a revised business
model and the signing of two major new funders in October and November, Aflatoun is again ramping up
its programmatic activity.
Despite these challenges, Aflatoun was able to deliver a number of significant programmatic milestones in
2017. Aflatoun delivered 11 trainings during 2017, including two Regional Master Training events in the
Netherlands and China for partners in Europe and Asia. Aflatoun also began piloting the Life Skills and
Financial Education for Peace curriculum (launched in 2016) in Syria and Lebanon.
A key priority in 2016 was girls’ empowerment. Following the release of a new research report in 2016 on
Financial Education’s Contribution to Girls’ Economic Empowerment, in 2017 Aflatoun developed and
launched the new Aflateen+ curriculum, which provides a strong gender-lens to the existing Aflateen
curriculum (young people aged 14 and above), applying the learnings from program implementation and
research from across the Aflatoun network.
Accelerate scale-up of social and financial education
The 2020 strategy sought to grow Aflatoun’s reach both through expansion of its after-school and out-ofschool programmes delivered by NGO partners, and by seeking to integrate social and financial education
into national school curricula. In 2017, Aflatoun continued to grow its reach, for the first time delivering
its innovative social and financial programme to over 5 million children (4.5 million in 2016).
2017 saw increases in both non-formal education to vulnerable children, and the successful integration of
social and financial education into national school curricula. 2017 saw the expansion of the programme
delivered by BRAC in Bangladesh and the integration of social and financial education into the national
primary school curriculum in Macedonia and year 8 school curriculum in Jordan. Integration of social and
financial education into national school curricula is a key priority in the 2020 strategy, and is central to
Aflatoun’s scale-up strategy. Aflatoun is now working together with 28 governments to achieve national
integrations of our curricula.
2017 Financial results
2017 was a transition year for Aflatoun, following the closure of several multi-year donor-funded projects
in 2016, including two of Aflatoun’s three largest multi-year grants. The operating deficit of EUR 182k
was better than anticipated in the 2017 budget due to significantly reduced expenditure on a range of
areas, primarily driven by reduced staff numbers and travel.
As a result of the reduced overall budget, in 2017 the proportion of its expenditure on support functions
increased temporarily.
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In 2017, 72% of funding was directed to the three strategic objectives, down from 80% in 2016. 22% of
expenditure in 2016 was directed to administration and operations, up from 15% in 2016. 6% of
expenditure was directed to fundraising in 2017, up from 5% in 2016. In 2018, with the relatively larger
budget, the proportion of funding directed to support functions is expected to decrease back to previous
levels.
Following a challenging year, Aflatoun is again in a strong financial position at the end of 2017, in terms
of solvency, liquidity and secured funding for the year ahead. Unrestricted reserves are at EUR 399k,
while cash at bank and on hand has increased from around EUR 748k to around EUR 1 million.
2018 plan and budget
Thanks to the implementation of a revised business model and a number of new funders secured in 2017,
the overall budget for 2018 has increased by around 30% from €2 million to €2.6 million. In line with the
2016-2020 Strategic Plan, in the 2018 budget the focus is on advocacy, quality and scale-up of social and
financial education to meet the ambitious target of providing access to a minimum of 20 hours of quality
social and financial education to 20 million children and youth annually by 2020.
In order to work towards this ambitious target, Aflatoun has developed a set of priorities for 2018 and
allocated resources in line with these.
Objective 1: Concept
In 2018, the Concept budget has been increased by 76% from 2017 to EUR551k. This major new
investment will enable the implementation of Aflatoun’s digital (eLearning) strategy, the development of a
new core curriculum focused on youth employability and entrepreneurship, and the development of
traditional and digital curriculum products to support young mothers in Tanzania who have been forced to
leave the school system due to teen pregnancy to complete their high school education.
Objective 2: Network
In 2018, the Network budget has been increased by 26% from 2017 to EUR746k. This increase will
support two major regional stakeholder events in Africa and the Middle East to launch new curricula and
provide a platform for advocacy and partnership building. It will also support the development and
validation of monitoring and evaluation tools for Aflatoun’s thematic curriculum products and enable an
expansion in the reach of our advocacy and communications.
Objective 3: Programme
In 2018, the Programme budget has been increased by 28% from 2017 to EUR781k. This increase follows
a sharp decrease in 2017, and will enable Aflatoun to ramp-up its schedule of trainings and technical
assistance visits to implementing partners, including a major Global Master Training event in Q3. A key
priority for 2018 will be the transitioning existing partners to the new partnership model, growing the
partner network and progressing towards integration of social and financial education into school curricula
in priority countries.
Resource Mobilization
The budget for Resource Mobilization has been reduced by 15% from 2017 reflecting cost savings
implemented in mid-2017. However, fundraising will remain a priority in 2018 to build long term donor
relations to enable future growth and expand Aflatoun’s opportunities along with partner organisations
worldwide to enable support maximisation and sustainable growth.
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Operations
The operations budget has increased by 15% in 2018. This increase follows a sharp drop in 2017 and will
enable greater operational and financial support for Aflatoun’s growing portfolio of donor-funded
projects. The key priorities in Operations will be organizational process and technology improvements.
Following the implementation of a new/upgraded timekeeping, leave management and customer
relationship management systems in 2017, key activities in 2018 will focus on improvements to project
management systems and processes.
Forecast financial position
Income is expected to grow significantly in 2018 to around EUR 2.6 million following the implementation
of a revised business model and the signing of several grant agreements late 2017/early 2018. Total
expenditure is also budgeted to increase, as are staff numbers. Aflatoun expects to have a surplus of
around EUR 15k, which is will use to rebuild unrestricted reserves back towards the target level of 25% of
the annual budget, excluding pro-bono (EUR 611k in 2018).
The financial outlook for Aflatoun in 2018 and beyond is positive. The pipeline of potential project
funding is strong, thanks to a greater focus on fundraising in 2017. The reserves are expected to grow
during 2018.
Risk management
The Aflatoun management and board work together to actively identify, rate and manage key risks and
issues. For 2018, the key external risk is the increased complexity involved in shifting focus to working
with governments on curriculum integrations. To address this risk, Aflatoun created the position of Head
of National Policies and Strategies to ensure the quality and consistency of our National integration work.
The key internal risk relates to developing systems and capabilities to efficiently manage an expanded
project portfolio. To address this risk, Aflatoun has created two new project management positions and is
investing in new project management processes and systems in 2018.
Overall 2017 has been Aflatoun’s year of positive change. It has been an important time for us marking
impressive progress of the network, continuing to work together towards high-quality, inclusive, social
and financial education for all children and young people, especially the most vulnerable ones amongst
them. With your valued support and continued co-operation we can provide them with the right tools to
create a sustainable future for all.
GENERAL INFORMATION
Name

Aflatoun International

Founded

27 June 2005

Legal form

Foundation (Stichting)

Address

Overschiestraat 184
1062 XK Amsterdam, the Netherlands
www.aflatoun.org
info@aflatoun.org
+31 20 760 1340
+31 20 626 2118

Website
Email
Telephone
Fax
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Link to Articles of Association http://tinyurl.com/aflatoun
Registration
Chamber of Commerce, the Netherlands
Commercial Register No. 34229026,
29 June 2005
Charity or
non-profit organisation

Not-for-profit (tax free) as definedin Section
5b of the Dutch General State Taxes Act (Algemene Wet
inzakeRijksbelastingen, "WAR")
With the status of a Public Benefit Organisation (The ANBI’s
RSIN/Taxnumber: 814607196) since 1 January2008
(http://www.belastingdienst.nl/rekenhulpen/giften/anbi_zoeken)

POLICIES
Reserves
Aflatoun wants to ensure sustainability of the organization so that its international network is ensured.
Therefore Aflatoun has created a Continuity Reserve which is seeks to grow to a level sufficient to fully
cover operational and program costs for a period of 3 months (ie. maintain a General Reserve of 25 per
cent of total annual expenditure. This is based on a conservative estimate of the amount of time taken to
secure funds. As a minimum, Aflatoun seeks to not allow the general reserve to fall below 25 per cent of
institutional costs (staff plus overheads). Where the target level of reserves is exceeded, the Management
will generally present proposals to the board as part of the annual budget or throughout the year to draw
down on the General Reserve for strategic one-off investments.
Volunteers
Aflatoun relies on the assistance of a number of volunteers, including to assist the team with major events.
Aflatoun provides volunteers with a small stipend to assist with the cost of travel associated with the
volunteer assignment.
Communication with key stakeholders
Aflatoun’s most important stakeholders are the local partner organizations that implement its programmes
around the world and the donors that support Aflatoun’s work. Communication with partners is
coordinated by the relevant Regional Manager, drawing on the support of the Regional Representative as
needed. Communications with new donors is coordinated by the fundraising team and communications
with existing donors is managed by the relevant Project Manager.
Remuneration of the board
No members of the Board of Directors received any remuneration for the year ended December 31, 2017.
Environment
Caring for the environment and fostering sustainable development is a core part of Aflatoun’s ethos and
programmatic work, including a commitment to minimizing waste and recycling, and delivering projects
with the United Nations Environment Programme and Round Table on Sustainable Palm Oil.
Personnel policies
Aflatoun employee policies are in line with legal requirements and good practices in the Netherlands, and
are outlined in the Employee Manual, including the employee code of conduct and child protection policy.
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Corruption and Fraud
Aflatoun has a strong set of internal controls designed to mitigate the risk of fraud and corruption. These
include a Finance Manual outlining policies and procedures related to approval and documentation of
expenditure and payments, an anti-money laundering, terrorism financing and sanctions policy, an
employee code of conduct, and a whistle-blower policy including a duty to report, and protections for
whistle-blowers.
MANAGEMENT TEAM
Roeland Monasch
Chief Executive Officer
Simon Bailey
Director of Partnerships and Innovation
Michael Golsworthy
Head of Finance and Administration
Rediet Abiy
Head of Programmes
Hassan Mahtat
Head of National Policy and Strategies
David Hernandez
Resource Mobilization Manager

roeland@aflatoun.org
simon@aflatoun.org
michael@aflatoun.org
rediet@aflatoun.org
hassan@aflatoun.org
david@aflatoun.org

The leadership and supervision of Aflatoun is regulated by the Articles of Association. The leadership of
the Aflatoun Secretariat is in the hands of the CEO and the supervision in the hands of the Board.
Supervisory duties of the Board are clearly separated from the operational responsibilities of the CEO and
the Secretariat staff.
The Board meets twice a year and sets the overall guidelines for strategy and policies. The CEO attends
the meetings of the Board, unless the Board decides otherwise. The CEO and the heads of the department
form the Management Team, who meet weekly to discuss executive matters.
BOARD
Rob Becker
Olivier van Riet Paap
Brian Elliott
Cor Vink
Liliana Rotaru
Roger Kaffo Fokou
Brian Lariche
Rishad Byramjee
Patricia Fafa Formadi
Belinda Portillo
Muhannad Jarrah
Allan Wang

Chair
Treasurer
Member
Member
Europe Regional Representative
Francophone Africa Regional Representative
Asia Regional Representative
Meljol Special Representative
Anglophone Africa Regional Representative
Latin America Regional Representative
Middle East and North Africa Regional Representative
Special Representative, China

Rob Becker,
Chair of the Board

Roeland Monasch,
Chief Executive Officer
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Balance sheet
December 31, 2017
(after proposed appropriation of the balance of income and expenses)
A s s e t s
2017

2016

EUR

EUR

11,011

12,459

Current assets
Receivables and prepayments (2)
Cash at banks and in hand (3)

164,195
1,016,288

192,544
747,627

Total assets

1,191,494

952,630

Reserve and Fund (4)
Continuity reserve
Destination Fund

398,725
-

464,628
116,299

Total Reserve and Fund

398,725

580,927

Current liabilities (5)

792,769

371,703

1,191,494

952,630

Fixed assets
Tangible fixed assets (1)

R e s e r v e ,

F u n d

a n d

Total Reserve, Fund and liabilities

l i a b i l i t i e s
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Statement of income and expenses for the period ended December
31, 2017

Source of income
Income from own organisational fundraising (6)
Income actions third parties (7)
Income from government (8)
Interest income (9)
Total income

Actual
2017

Budget 2017
(unaudited)

Actual
2016

EUR

EUR

EUR

1,115,169
500,000
141

1,215,500
500,000
-

1,736,384
500,000
980

1,615,310

..............................

1,715,500

2,237,364

..............................

..............................

203,752

313,829

192,453

551,007

608,797

718,390

535,506

592,258

1,064,801

1,290,265
115,455

1,514,885
111,811

1,975,644
133,487

391,792

372,414

375,218

Expenses
Expenses made for Strategic Objectives
Objective 1:

Objective 2:

Objective 3:

Concept:
To become an action-oriented in Child Social &
Financial Education by developing, improving curricula
materials and experimenting with new methodologies.
Programme:
To reach 10 million children in
120 countries with a high quality
Aflatoun programme.
Network:
To strengthen our global brand
and broaden our partner network
with the goal of becoming a recognized
leader in the educational field

Total expenses made for Strategic Objectives
Expenses for fundraising
Operational and administrative expenses
Total expenses
Balance of Income and Expenses

1,797,512

1,999,110

2,484,349

..............................

..............................

..............................

(182,202)

(283,610)

(246,985)

The difference between actual and budget is explained in the paragraph “Commentary on actual versus
budget 2017” on page 11.
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The balance of income and expenses 2017 is appropriated as follows:
EUR
Addition to destination fund:
- Fil Foundation
- The MasterCard Foundation / Solidaridad
- Roundtable Sustainable Palm Oil (RSPO)
- Royal Vopak N.V.

EUR

12,133
7,710
1,323
141
21,307

Deduction from destination fund :
- Credit Suisse
- The Orange Foundation
- Batonga Foundation

(92,545)
(39,482)
(5,579)
(137,606)

Addition to continuity reserve:

78,435
78,435

Deduction from continuity reserve:

(144,338)
(144,338)
(182,202)

The amounts added to or deducted from the destination fund, with a negative balance of EUR 116,299
relate to timing differences between income recognition of restricted funding and actual spending.
Additions indicate that income has been recognised while spending still needs to occur. Deductions relate
to actual spending of previously recognised income or to actual spending made before next year income
recognition. These amounts need to be spent according to what has been agreed in the contracts of these
donors.
The amounts added to or deducted from the continuity reserve, with a negative balance of EUR 65,903
relate to timing differences between income recognition of unrestricted funding and actual spending.
Additions indicate that income has been recognised while spending still needs to occur. Deductions relate
to actual spending of previously recognised income. These amounts do not have specific spending
required agreed in the contracts of these donors.
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Index numbers

2017

2016

-Operational and administrative expenses in % of Total expenses

21.8%

15.1 %

-Expenses made for strategic objectives in % of Total expenses

71.8%

79.5%

-Expenses for fundraising in % of income of fundraising

10.4%

7.6%

-Expenses made for strategic objectives in % of Total income

79.9%

88.4%

The operational and administrative cost above include pro-bono contributions to operational and
administrative activities. Excluding those probono contributions, the administrative and operational
expenses represent 23% (2016: 14%) of total expenses less pro-bono contributions.

Other information
Proposed balance of income and expenses appropriation
In accordance with article 12 of the articles of association, the annual proceeds from the Reserve and Fund
as well as the gains whatsoever named and received in any year, can be used only for the realisation of the
objectives of Aflatoun.
The CEO proposes to appropriate the balance of income and expenses as provided on page 9 of the
financial statements. The appropriation contains EUR 21,307 to be added to the Destination Fund, EUR
137,606 to be deducted from the Destination Fund, EUR 80,435 to be added to the Continuity Reserve and
EUR 144,338 to be deducted from the Continuity Reserve.
Awaiting a decision from the Board, the balance sheet is prepared after appropriation of balance of income
and expenses.

Subsequent events
There are no subsequent events after balance sheet date that have a significant influence on the financial
statements 2017.

11

Commentary on actual versus budget 2017
The actual income in 2017 (EUR 1,615k) was below that forecast in the approved budget (1,715k). This
was a result of a longer than expected time taken to finalize large donor contracts for new grants replacing
large grants which expired in late 2016. Several significant new grants were secured in the final quarter of
2017, however because these were secured later in the year the income received from these grants in 2017
was lower than budgeted.
As a result of lower income, Aflatoun also reduced expenditure through the year. Actual expenditure was
also EUR1,798k, significantly lower than budgeted (EUR1,999k). The variances are explained per
objective below.
The lower than budgeted spend on Strategic Objective 1: ‘Concept’ of around EUR 110k was driven by
reduced staffing dedicated to digital learning and late commencement of new projects with a large
curriculum component.
The lower than budgeted spend on Strategic Objective 2: ‘Programme of around EUR 58k was driven by a
reallocation of time spent by staff during year from training and technical assistance towards advocacy
and network-related activities (strategic objective 3).
The lower than budgeted spend on Strategic Objective 3: ‘Network’ of around EUR 57k in 2017 includes
reduced staff and consulting costs in advocacy and communications..
Actual spend on fundraising in 2017 (EUR 115k) was in line with budget (EUR 112k).
The higher than budgeted costs in Operational and administrative expenses of around EUR 19k reflect
higher than budgeted staff costs and higher than budgeted costs associated with the 2016 audit.

Future paragraph
Key strategic targets of Aflatoun International are represented in the budget for 2018, which can be found
on the final page of this report. The total budget 2018 for expenditures is EUR 605k higher in comparison
to the budget of 2017. This increase returns the Aflatoun budget to a similar level to that in 2016,
following a leaner year in 2017 as the organization bridged a gap between the end of several major grants
and the commencement of new key funders. With the higher forecast income in 2018, Aflatoun has
budgeted to achieve a surplus of EUR 15k to begin to replace reserves used up in 2017.
In line with the 2016-2020 Strategic Plan, in the budget 2018, the focus is on advocacy, quality and scaleup of social and financial education to meet the ambitious target of providing access to a minimum of 20
hours of quality social and financial education to 20 million children and youth by 2020.
In 2017, Aflatoun took a key step towards this ambitious goal with the development of a revised
partnership structure and business model to support the strategy.
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The revised partnership structure seeks to enable greater access to technical assistance, capacity building
and support to a clearly defined set of partners, while the revised business model seeks to diversify
funding sources to bolster long term financial sustainability and create a platform for growth in line with
the 2020 strategy.
The key financial priority for 2018 will be embedding the revised partnership structure and the revised
business model. In 2018 Aflatoun will seek to transitioning existing partners to the new partnership
structure, add around 60 new partners to the network and deliver a large suite of services to partners under
the new model, including new traditional and digital curriculum materials, and a busy schedule of
advocacy visits, stakeholder meetings and trainings.
As part of the shift to a revised business model, a key priority will be building on improvements to
proposal development and project management capabilities, including the onboarding of new projectspecific staff roles.
Objective 1: Concept
In 2018, the Concept budget has been increased by 76% from 2017 to EUR551k. This major new
investment will enable the implementation of Aflatoun’s digital (eLearning) strategy, the development of a
new core curriculum focused on youth employability and entrepreneurship, and the development of
traditional and digital curriculum products to support young mothers in Tanzania who have been forced to
leave the school system due to teen pregnancy to complete their high school education.
Objective 2: Network
In 2018, the Network budget has been increased by 26% from 2017 to EUR746k. This increase will
support two major regional stakeholder events in Africa and the Middle East to launch new curricula and
provide a platform for advocacy and partnership building. It will also support the development and
validation of monitoring and evaluation tools for Aflatoun’s thematic curriculum products and enable an
expansion in the reach of our advocacy and communications.
Objective 3: Programme
In 2017, the Programme budget has been increased by 28% from 2017 to EUR781k. This increase follows
a sharp decrease in 2017, and will enable Aflatoun to ramp-up its schedule of trainings and technical
assistance visits to implementing partners, including a major Global Master Training event in Q3. A key
priority for 2018 will be the transitioning existing partners to the new partnership model, growing the
partner network and progressing towards integration of social and financial education into school curricula
in priority countries.
Resource Mobilization
The budget for Resource Mobilization has been reduced by 15% from 2017 reflecting cost savings
implemented in mid-2016. However, fundraising will remain a priority in 2018 to build long term donor
relations to enable future growth and expand Aflatoun’s opportunities along with partner organisations
worldwide to enable support maximisation and sustainable growth.
Operations
The operations budget has increased by 15% in 2018. This increase follows a sharp drop in 2017 and will
enable greater operational and financial support for Aflatoun’s growing portfolio of donor-funded
projects. The key priorities in Operations will be organizational process and technology improvements.
Following the implementation of a new/upgraded timekeeping, leave management and customer
relationship management systems in 2017, key activities in 2018 will focus on improvements to project
management systems and processes.
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Cash flow statement
Period ended December 31, 2017
2017
EUR
Cash flow from operating activities
Balance of income and expenses
Depreciation

2016
EUR

(182,202)
7,945

EUR
(246,985)
4,400

(174,257)
Changes in working capital
Receivables and prepayments
Current liabilities

28,348
421,067

275,158
..............................

Cash flow from investing activities
Additions tangible fixed assets
Deduction tangible fixed assets

(242,585)

(63,997)
(358,798)
449,415

Cash flow from operating activities

EUR

(6,497)
(6,497)
..............................

(422,795)
(665,380)
..............................

(11,971)
(11,971)
..............................

Net cash flow

268,661

(677,351)

(Decrease)/increase cash and cash equivalents

268,661

(677,351)

Movements in cash and cash equivalents
Opening balance cash and cash equivalents
(Decrease)/increase cash and cash equivalents

747,627
268,661

1,424,978
(677,351)

Closing balance cash and cash equivalents

1,016,288

747,627
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Notes to financial statements
December 31, 2017

General
Activities
Throughout the world, many children daily face hardships that are often connected to poverty. Stichting
Aflatoun International provides children with social and financial skills and insights that not only will
support them to deal with these adversities but also prepare them for better planning the life ahead of
them.
Stichting Aflatoun International is a foundation located in Amsterdam.
Stichting Aflatoun International was founded in 2005, its mission is
“Ensuring access to high quality, inclusive, child-centred social and financial education for all children
and you people, especially the most vulnerable.”
To achieve our mission, the organization’s budget is structured along the three pillars of the organisation:
1
Concept: developing and improving curricula materials and experimenting with new delivery
methodologies.
2
Programme: reach 20 million children with a quality social and financial education.
3
Network: advocate for social and financial education for every child, strengthen our brand and
broaden our partner network to become a recognized leader in the educational field.
Any supporting strategies to perform these activities are described within the operational narrative for the
year.

Accounting principles
The financial statements are prepared under the historical cost convention in accordance with accounting
principles generally accepted in the Netherlands pursuing RJ 650 (Fund Raising Organizations). Assets
and liabilities are stated at face value, unless indicated otherwise.

Allocation of expenses
The expenses recognized in the reporting year are allocated to the strategic objectives, to our fundraising
activities or to operational and administrative costs. The allocation has been detailed in the schedule
Allocation of expenses to objectives.

Index numbers
The index number “operational and administrative expenses” provides the percentage from total expenses
used for operative and administrative tasks.
The index number “expenses made for strategic objectives” provides the percentages from total expenses
used for expenses made for strategic objectives. The index number “expenses for fundraising” provides
the percentages from total income from fundraising of expenses made for fundraising.
The index number “expenses made for strategic objectives” provides the percentages from total income
used for expenses made for strategic objectives.
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Summary of significant accounting policies
Foreign currencies
Assets and liabilities denominated in foreign currencies are translated into EUR at year-end exchange
rates; exchange gains and losses are charged to the Statement of revenue and expenditures. Transactions in
foreign currencies during the financial year are translated into euros at the rate of exchange ruling on
transaction date.

Tangible fixed assets
Tangible fixed assets are valued at historical purchase price less depreciation, determined on a straightline basis over the estimated useful economic lives of the assets concerned, taking into account any
residual values.

Receivables
Receivables are valued at face value less a provision for possible uncollectible accounts.

Principles of determination of result
Change in income recognition policies in 2017
Following recommendation from Aflatoun’s auditor, on 1 January 2017 Aflatoun International
implemented an electronic timekeeping system to enable more accurate allocation of salary-related
expenses to donor projects. At the same time, Aflatoun utilized the timekeeping system to revise its
method of revenue recognition. From 1 January 2017, income on restricted donor-funded grants and
projects is recognized on the basis of actual time staff spent on projects and actual direct and indirect costs
charged to projects. Prior to 2017, income on restricted donor-funded grants was recognized on a straightline basis, based on contract start and end dates. This change in policy is intended to more accurately
match income with expenses. As the electronic timekeeping system was not in place in 2016, it is not
possible to restate the 2016 accounts using the revised policy or accurately estimate the impact of the
change in accounting policy.

General
The balance between income and expenses is determined as the difference between income generated by
contributions, membership fees and others, and the costs and other charges for the year.
The allocation of the balance of income and expenses to add to the Continuity Reserve is based on the
conditions of the respective contracts. Allocations to the Continuity Reserve are made each year for
unrestricted contracts and unrestricted components of restricted contracts (ie. overhead charges). Other
allocations for restricted contracts are made only at the end of the contract. Income relating to services in
kind and expenses of pro bono services received are valued at their respective fair value amounts.

Income and expenses
Income is recognised based on the time allocations in an electronic timekeeping system and related
expenses occurred and in the period it has been received unless otherwise agreed by contract. Whenever
there are multiple year contracts the income allocated to each year is taken from the contract based on the
time and related expenses occurred. Income from own organizational and third party fundraising relates to
donations and grants.
Expenses are recognised at the historical cost convention and are allocated to the reporting year in which
they occur.
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Depreciation
Depreciation is provided by the straight-line method over the estimated useful economic life.

Cash flow statement
The cash flow statement has been prepared applying the indirect method.

17

Notes to the balance sheet
December 31, 2017
Office
equipment
EUR

Fixed assets (1)
Tangible fixed assets
Net book value at January 1, 2017
Additions
Deductions
Depreciation charge for the year

12,459
6,497
(7,945)

Net book value at December 31, 2017

11,011

Cost
Accumulated depreciation

44,392
33,381

Net book value at December 31, 2017

11,011

Office equipment is depreciated over a life term of 3 years.
2017

2016

EUR

EUR

90,990
66,814
6,391

158,615
27,546
6,383

164,195

192,544

Receivables and prepayments (2)
Donor income receivable
Debtors
Other receivables and prepayments
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Donor income receivable is comprised of:

2017
EUR

Roundtable on Sustainable Palm Oil
Erasmus+
Porticus
SOS Children’s Villages
European Investment Bank (EIB)

36,171
32,452
11,991
6,156
4,220

Total

90,990

2017

2016

EUR

EUR

317,200
595,721
99,961
739
2,667

69,163
538,194
100,041
29,650
7,288
527
2,764

1,016,288

747,627

Continuity
Reserve

Destination
Fund

EUR

EUR

Cash at banks and in hand (3)
Current account ABN AMRO Bank
Savings accounts ABN AMRO Bank
Triodos Bank
Rabobank
Paypal
Moneybookers
Cash in hand

Cash at banks and in hand are available on demand.

Reserve and fund (4)

Balance at January 1, 2017
Appropriation of balance 2017

464,628
(65,903)

Balance at December 31, 2017

398,725

116,299
(116,299)

In accordance with the provisions of Article 11 of the articles of association, the Board decides on the
appropriation of the balance of income and expenses. Waiting for the board decision the balance sheet is
prepared after the appropriation the balance of income and expenses.

-
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Continuity Reserve
Aflatoun wants to ensure sustainability of the organization so that its international network is ensured.
Therefore Aflatoun has created a Continuity Reserve which is seeks to grow to a level sufficient to fully
cover operational and program costs for a period of 3 months (ie. maintain a General Reserve of 25 per
cent of total annual expenditure. This is based on a conservative estimate of the amount of time taken to
secure funds. As a minimum, Aflatoun seeks to not allow the general reserve to fall below 25 per cent of
institutional costs (staff plus overheads). Where the target level of reserves is exceeded, the Management
will generally present proposals to the board as part of the annual budget or throughout the year to draw
down on the General Reserve for strategic one-off investments.
On December 31, 2017, the reserve was above the minimum threshold, but below the target level. The
Continuity Reserve is built up by income from Mastercard Foundation from donors or membership fees
that are not specified for a particular activity.
Within the Continuity Reserve a balance of EUR 11,011 is included as tied-up reserve.

Continuity reserve
The movements in continuity reserve are as follows:
EUR

Balance as per January 1, 2017 after the balance appropriation of 2016
Additions following proposed balance appropriation 2017
Deductions following proposed balance appropriation 2017
Balance as per December 31, 2017 after proposed result appropriation 2017

464,628
78,435
(144,338)
398,725

Destination Fund
The movements in destination fund are as follows:
EUR

Balance as per January 1, 2017 after the balance appropriation of 2016
Additions following proposed balance appropriation 2017
Deduction following proposed balance appropriation 2017
Balance as per December 31, 2017 after proposed result appropriation 2017

116,299
21,307
(137,606)
-
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The movements comprises of:
31
December
2016

Movement
2017

31
December
2017

EUR

EUR

EUR

Credit Suisse (2015/2016)
The Orange Foundation
Batonga Foundation
Solidaridad/ The MasterCard Foundation
Roundtable on Sustainable Palm Oil
Royal Vopak NV
Other

92,545
39,482
5,579
(7,710)
(1,323)
(141)
(12,134)

(92,545)
(39,482)
(5,579)
7,710
1,323
141
12,134

-

Balance at December 31

116,299

(116,299)

-

2017

2016

EUR

EUR

321,946
27,414
49,753
7,700
9,200
6,437
1,868
221,050
24,688
34,523
24,389
27,257
36,544

5,108
77,644
625
6,092
51,860
4,360
12,134
92,911
56,935
27,232
36,802

792,769

371,703

Current liabilities (5)
Received in advance – The MasterCard Foundation
Received in advance – The MasterCard Foundation / Solidaridad
Received in advance – Credit Suisse
Received in advance – Opportunity International UK
Received in advance – Rabobank Foundation
Received in advance – UNDP
Received in advance – Erasmus+ / Skola dokoran
Received in advance – Royal Vopak NV
Received in advance – European Investment Bank (EIB)
Received in advance – COMO Foundation
Received in advance – Catholic Relief Services Uganda
Received in advance – Other
Invoiced in advance
Accounts payables
Wage tax
Accrued holidays
Other liabilities

Employee information
In 2017, Aflatoun employed on average 18 employees (2016:23)
This is divided over strategic objectives 12. (FTE :11.7), fundraising 3 (FTE: 2.0) and
operations 3 (FTE :2.4).
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Gross salary
Social contributions
Other personnel costs

2017

2016

EUR

EUR

698,995
171,659
-

766,233
151,505
-

870,654

917,738

No members of the Board of Directors received any remuneration for the year ended December 31, 2017.
Aflatoun did reimburse the travel expenses of regional board members made in order to participate in
board meetings for approximately EUR 14k. Further information on the Board has been recorded in the
separate operational narrative for the year.

Per the 1st of August 2015 the CEO started with a definite contract for 40 hours per week.
The following costs are derived from the salary administration and comprise of the salaries of the
executive directors for the year 2017:

Gross salary CEO)
Pension
Holiday payment
Social contributions

2017

2016

EUR

EUR

80,824
16,333
3,049
9,848

108,380
24,500
6,307
26,660

110,054

165,847

The gross salary plus pension in 2017 per month was EUR 7.037 (including 8% holiday allowance). This
is based on the so called “Wijffels code” for remunerations for directors working in the non-profit sector
which takes into consideration the size, budget and complexity of the organisation.

Contingencies and commitments
Aflatoun has a rental agreement with Zorg van de Zaak Netwerk for the period of 1 April 2016 until 31
March 2018, which will be extended automatically each year thereafter unless notice is provided by the
tenant or landlord four months prior to the extension date. The yearly rent and service costs including
VAT are EUR 40.042.
Due within one year
Due between one year and five years
Longer than five years

40,042
10,010
-

Total

50,052
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Notes to the statement of revenue and expenditure
December 31, 2017
2017

2016

EUR

EUR

Income from own organisational fundraising (6)
Roundtable on Sustainable Palm Oil
Credit Suisse
Erasmus+
COMO Foundation
The MasterCard Foundation / Solidaridad
Stichting Woord en Daad
SOS Children’s Villages
Injaz
European Investment Bank (EIB)
Kahane Foundation
The MasterCard Foundation
Opportunity International
Catholic Relief Services Uganda
ING
Chemonics
Porticus / Opportunity International UK
Batonga Foundation
Catholic Relief Services Nigeria
Rabobank Foundation
Contributions meetings
Royal Vopak NV
Auridis Gmbh
UNEP
The Orange Foundation
Scotiabank
Plan Egypt
Unicef
Open Society
NCBA Clusa/Yeta
The SNS Foundation
Girls effect
Partnership fees
Pro bono services
Others

170,776
155,367
154,183
51,860
36,923
29,579
29,449
28,035
25,312
25,000
21,435
19,463
16,139
14,400
13,870
11,991
8,362
6,919
5,800
2,989
2,125
855
208,147
76,190

176,094
136,751
63,725
9,358
30,325
15,897
261,180
9,852
13,465
31,507
7,875
350,000
39,133
41,667
27,528
21,775
21,511
16,742
13,712
10,256
8,667
551
361,635
67,178

1,115,169

1,736,384
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The income received from the respective donors is used for spending as agreed in the contracts.
The amount for probono services has been valuated at estimated realistic expenses in the Netherlands and
are provided by companies.
2017

2016

EUR

EUR

Income actions third parties (7)
Nationale Postcode Loterij

500,000

500,000

500,000

500,000

Nationale Postcode Loterij 5 year contract from 2015-2020, each year EUR 500,000.
The exact amount of the contribution depends on the annual income of the lottery.
It is used for spending as agreed in the contract.

Interest income (9)
2017
EUR
Interest savings accounts ABN AMRO Bank

2016
EUR

141

980

141

980
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Allocation of expenses to objectives

Strategic objectives

Concept: To become an action-oriented in Child Social &
Financials Education by developing, improving curricula
materials and experimenting with new methodologies

1

2

3

EUR

EUR

EUR

130,778

—

—

Programme: To reach 10 million children in
120 countries with a high quality
Aflatoun programme

—

262,426

—

Network: To strengthen our global brand
and broaden
our partner network
with the goal of becoming a recognized
leader in the educational field

—

—

112,484

68,609
4,260
—
—

219,533
66,877
—
—

207,336
40,979
—
—

—
—

—
—

—
—

203,647

548,836

360,799

105

2,171

174,707

203,752

551,007

535,506

Wages
Social securities and taxes
Other personnel costs
Rent and accommodation
Other costs
Depreciation
Subtotal
Pro bono services
Total expenses

Donor allocations have been made in accordance to the specifications of the donors. Allocation of costs to
objectives have been made based on actual costs and person days spent on meeting the said objective.
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Expenses
for
Fundraising

Operational
and
administrative

EUR

EUR

Total
2017

Budget
2017

EUR

EUR

Total
2016

Budget
2018

EUR

EUR

—

—

130,778

188,601

86,493

360,133

—

—

262,426

252,941

337,188

396,557

—

—

112,484

224,068

542,380

436,087

70,766
17,229
—
—
27,460
—

132,751
42,313
—
40,223
137,395
7,945

698,995
171,658
—
40,223
164,855
7,945

767,525
159,475
—
44,194
142,806
4,000

766,232
151,505
—
27,931
206,585
4,400

839,014
174,288
—
45,000
189,518
4,000

115,455

360,627

1,589,364

1,783,610

2,122,714

2,444,597

—

31,165

208,148

215,500

361,635

159,892

115,455

391,792

1,797,512

1,999,110

2,484,349

2,604,489

Pro bono goods and services for 2017 are valued at EUR 208,148 and have been added to the expenses
totals for 2017.
The operational and administrative cost above include pro-bono contributions to operational and
administrative activities. Excluding those pro bono contributions, the administrative and operational
expenses represent 23% (2016: 14%) of total expenses less pro-bono contributions.
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Budget

Source of income
Income from own organisational fundraising
Income actions from third parties
Income from government
Total income

2018

2017

EUR

EUR

2,120,137
500,000
-

1,215,500
500,000
-

2,620,137

1,715,500

..............................

.........................

551,302

313,829

781,282

608,797

745,584

592,258

2,078,168

1,514,885

99,614

111,811

426,707

372,414

Expenses
Expenses made for Strategic Objectives
Objective 1:

Objective 2:

Objective 3:

Concept:
Developing, improving curricula
materials and experimenting with new methodologies
Programme:
To reach 20 million children with high quality social
and financial education.
Network:
To advocate for social and financial education
for every child, strengthen our brand
and broaden our partner network
to become a recognized
leader in the educational field.

Total expenses made for Strategic Objectives

Expenses for fundraising
Expenses from own organizational fundraising

Operational and administrative expenses
Total expenses

2,604,489

..............................

1,999,110

........................

